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LEGAL

Advise on Trust options

Advise on TUPE issues

Services to be transferred into the Trust

Confirm legal obligations of the NPDO

Key provisions of governing document

Advise on trustee recruitment

Advertise for Trust board

Interview Trust board

Shadow board formed

Induction for trustees

COMMUNICATIONS & IT  

Pre set-up phase

Start communication with stakeholders

Develop service plans and SLA's

Staff and business transition phase

Stakeholder engagement

Report deadlines for cabinet

Report deadlines for scrutiny

Establishment phase

FINANCE

Establish current position

Agreement of a business plan

HUMAN RESOURCES

Briefing notes to staff on insite

Formal consultation with Staff

Agree pension implications

Manual for new terms and conditions

ASSETS

Agreement of properties 

Provision of cost for surveys

Title search

Condition surveys undertaken

Completion of template lease

Maintenance responsibilities

Agreement of the leases

BUSINESS PLANNING

LEISURE & CULTURE TRUST - TASK & FINISH GROUPS 
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